
Minutes of the Personnel Committee 
Tuesday, March 18, 2003 

 
 

Chair Paulson called the meeting to order at 1:00 p.m. 
 
Present:  Supervisors Duane Paulson (Chair), Bob Thelen, Matt Thomas, Jeff Morris, and Carl Seitz.  
Don Broesch arrived at 1:06 p.m. and Pete Gundrum arrived at 1:22 p.m. 
 
Also Present:  Legislative Policy Advisor Dave Krahn, Chief of Staff Lee Esler, Senior Risk 
Management Analyst Jeff Newcomb, Employee Benefits Administrator Pete Hans, County Board 
Supervisor Rodell Singert, Employment Services Manager Sue Zastrow, and Labor Relations Manager 
Jim Richter. 
     
Approve Minutes of February 4, 2003 
MOTION:  Thelen moved, second by Morris to approve the minutes of February 4.  Motion carried 5-0. 
    
Schedule Next Meeting Dates  
Paulson said the next meetings were scheduled for April 1 and 15.  At Thomas’ request, due to it being 
Election Day, Paulson advised there would only be a meeting on April 1 if necessary.  
     
Executive Committee Report 
Paulson said at the last Executive Committee meeting, UW-Extension Director Marcia Jante discussed a 
$40,000 grant that is available for after school programming on energy conservation at White Rock and 
Harvey Phillips elementary schools.  After a lengthy discussion, a consensus of the committee felt it 
wasn’t a good idea to pursue this grant.  They did, however, support staff efforts in pursuing a nutrition 
coalition grant. 
 
Broesch arrived at 1:06 p.m. 
 
Announcements 
Krahn said the budget has been introduced and it will be a difficult budget for local units of government.  
He said there are a lot of “ifs” in the budget.  It doesn’t raise any taxes (and the Legislature has promised 
they won’t raise taxes either) and there are some questionable funding mechanisms in the budget.  The 
Joint Finance Committee is currently being briefed on what’s in the budget for the various state 
departments.  They will be traveling throughout the state to get feedback on the budget shortly.  This 
budget will more than likely be done on time – July 1, and it will be balanced.   
 
The Assembly will be taking up the 911 bill today which sets up a funding mechanism for counties for 
enhanced 911 which is for cellular calls.  Apparently, the proper technology is in place to ensure 911 calls 
from cell phones go through.  However, only one Public Safety Answering Point (PSAP – same as a 
dispatch center) per county will get the money to do enhanced 911. 
 
Review Correspondence 
Paulson received a copy of letter to County Executive Dan Finley from City of Pewaukee Administrator 
Harlan Clinkenbeard and a response to that letter from WCTC President Carol Brown on a potential joint 
police/firefighter training center at WCTC. 
 
4th Quarter Report on Worker’s Compensation Claims 
Newcomb discussed his report entitled “Waukesha County Worker’s Compensation – 1998 to 2002 
Claims History Summary.”  By the end of 2002, 124 claims had been opened and 30 remained open.  The 
total incurred was $292,931 which is up from about $238,000 from the 3rd quarter.  Newcomb noted that 
none of the claims were very significant.  He went on to highlight those that recently opened and those 
that have closed. 
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Gundrum arrived at 1:22 p.m.  
 
Discuss Medicare for Elected Officials 
Hans discussed how Medicare comes into play for employees of a group health plan and for non-
employees of a group health plan.  This is typically referred to as the Medicare Secondary Payer Rule.  
An individual becomes eligible for Medicare health insurance coverage when they turn age 65.   Medicare 
part A includes hospitalization and there are no premiums to the individual.  Medicare part B is the doctor 
portion and individuals must pay a premium of around $58 per month.   
 
In 1985, the federal government passed a budget balancing bill.  Prior to 1985, employers that had 
employees over the age of 65, could have Medicare and the employer could get a carve-out on the policy 
which was less expensive.  For a retiree who is no longer an employee but can have Medicare, the 
premium for family coverage (2 people) through Medicare is about $600 a month which is considerably 
less expensive.  Historically, County Board Supervisors who have taken the County’s health insurance 
were basically treated like retirees.  They could have a Medicare supplement.  Medicare would be their 
primary plan, and they would get a lower premium because our group health plan was paying secondary.  
When this law was passed in 1985, the Medicare Secondary Payer rule said you could no longer use 
Medicare as primary for anybody who is employed with you.  For an employee who’s over age 65, they 
can pay for Medicare part B if they want to, but it would be a waste of money because the County’s plan 
still has to be primary.  There would really be nothing left for Medicare part B to pay under our plan.  
And even with the co-insurance, it would be limited.  The purpose of the law was to shift costs from the 
federal government and the Medicare Program to the employer / employee.   
 
Staff had been treating County Board Supervisors, that at one time were full-time regular employees, not 
as employees but as retirees.  The County argued that they were not employees and that they were elected 
officials and that the Medicare Secondary Payer Rule did not apply to them.  Staff received a legal 
opinion from an outside law firm who determined that it did not matter whether the elected County Board 
Supervisors are employees because there is nothing in the Medicare law to limit this application to 
employees.  The Medicare Secondary Payer Rule was written to include anyone who was covered under 
the plan by reason of current employment.  Hans said this is where it became a legal “splitting of hairs.”  
County staff argued that they were not employees but the federal government stated they are employed by 
the County, even if they are elected.  County Board Supervisors must be treated like regular employees 
and must pay the full cost.  Therefore, their insurance costs increase significantly and they may want to 
waive Medicare part B until they retire because they’re basically throwing away premium monies.  The 
County has no mechanism to make them non-employees – not as long as they’re being paid.   
 
Thomas inquired about possible solutions including increasing County Board Supervisor compensation.  
Paulson said this could be considered when the committee approves salaries for elected officials in the 
future.         
 
Annual Report on Performance Evaluations and Awards 
Zastrow discussed this issue as outlined in her report entitled “Performance Awards Based on 1999, 2000, 
2001, and 2002 Performance.”  The total possible cost if everyone received maximum base and non-base 
awards in 2002 would have been $779,795.  This compares to $655,391 and $755,107 for 2000 and 2001, 
respectively.  The total budget amount in 2002 for base and non-base awards was $549,120.  This 
compares to $482,100 and $575,269 for 2000 and 2001, respectively.  The actual cost for base and non-
base awards in 2002 was $428,124.  This compares to $365,638 and $432,068 for 2000 and 2001, 
respectively.   
 
The total number of employees eligible for non-base accumulating awards was 304 in 2002, 297 in 2001, 
and 276 in 2000.  Those that received these awards totaled 247 in 2002, 233 in 2001, and 212 in 2000.  
The 2002 total for non-base accumulating awards was $236,761.  The total number of employees eligible 
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for performance awards added to base salaries was 192 in 2002, 188 in 2001, and 157 in 2000.  Those that 
received these awards totaled 173 in 2002, 170 in 2001, and 136 in 2000.  The 2002 total for performance 
awards added to base salaries was $191,363.    
 
Discuss County Code Changes 
Esler said the first two ordinances on County Code changes basically involved clean up work including 
some language changes.  The third ordinance, still in draft form, affects Chapter 4.  Currently, it states 
that all ordinances creating new positions or reclassifications shall require a two-thirds vote of members 
present.  All new positions or reclassifications requiring expenditures in excess of the department’s salary 
account shall require a two-thirds vote of the entire board, i.e., 24 votes.    
 
Esler will make a suggestion to the Executive Committee to remove the two-thirds vote for creating new 
positions or reclassification when they are created in October in conjunction with the adoption of a budget 
for the following year.  Esler will also be suggesting that the 2/3rd voting threshold be eliminated in 
conjunction with the adoption of the 5-year plan in October.   
 
Esler said the Executive Committee will take this up on March 24.  He will suggest that we maintain the 
ordinance requirement to create a new position or to reclassify an existing position.  That alone, if it 
doesn’t alter the budget, is majority vote.  The second provision is the same wording as in the existing 
code but with more clarification in the language.  That is, an ordinance which creates a new position or 
reclassifies an existing position, and which changes a current year budget appropriation, requires a two-
thirds vote of member of the board for adoption.     
 
Esler distributed the Section 8 change to repeal and recreate Section 4-93.  After a brief discussion, a 
consensus of the committee agreed with Esler that it would read as follows:  “An ordinance is necessary 
to create a new position or to reclassify an existing position, and it requires a majority vote of members 
present for adoption.  An ordinance which creates a new position of which reclassifies an existing 
position and which changes a current year budget appropriation requires a two-thirds vote of the entire 
board for adoption.”     
 
Update on Physical Fitness for the Sheriff’s Department 
Paulson said there was no update at this time. 
 
Closed Session 
MOTION:  Thomas moved, second by Morris to go into closed session at 2:45 p.m. in accordance with 
Section 19.85 (1)(e) Wis. Stats. for the purpose of discussing collective bargaining issues associated with 
the 2002-2005 labor contracts, and to approve the closed session minutes of February 4, 2003.  Motion 
carried 7-0. 
 
MOTION:  Thomas moved, second by Seitz to return to open session at 3:29 p.m.  Motion carried 7-0. 
 
Future Agenda Items 
Approve Salaries for Elected Officials (Paulson) 
 
MOTION:  Seitz moved, second by Thomas to adjourn at 3:30 p.m.  Motion carried 7-0. 
 
Recorded by Mary Pedersen, Legislative Associate. 
 
Respectfully submitted, 
 
 
Peter Gundrum 
Secretary 


